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Decisions
By Statistics

Bess Ogden
Implementation Specialist

Why should we track stats?

Numbers don’t lie.

If you can’t Measure It, you 
can’t Manage It.

Stat Definitions

What are we measuring 
in the stats sheet?
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Let’s Track It Now

Where do we put
the numbers?
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Where To Start . . .

Which stats do you begin with 
and who is responsible?
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Now Let’s Take a Look …

Monthly Tab

1. How to interpret the data
2. Setting Goals
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Comparative Yearly Tab

1. How to interpret the data
2. What to do with it

Please feel free to send 
questions and comments to 

bogden@thewilliamsway.com


